Friday October 14, 2016

6:30 PM Reception and Film Screening of Shadow World at Village East Cinema (181-189 2nd
Ave). Reserve your tickets and get information about the screening by emailing Control
Arms, events@controlarms.org.

Saturday October 15, 2016

Time Activities Notes

8:30-9:15 Registration and light breakfast

9:15-9:30 Welcome and logistics

9:30-10:45 Campaign updates Campaign leaders will discuss the state of their
campaigns:

- What'’s your campaign’s biggest problem?
What's been your biggest success this year?

- How can this community help your campaign?
- How can your campaign help this community?
- What does your campaign need to be
stronger?

10:45-11:00 | Coffee break

11:00-12:00 | Faster Progress with Partners Hear from diplomats on what works and what
doesn’t from their perspective.

How do they think we’re doing? How can we
help diplomacy move faster?

12:00-1:00 Lunch

1:00-2:45 World Cafe — A stronger Small groups will rotate through discussions of
community three topics:

- Tackling consistently tricky countries

- Using the HD umbrella to strengthen
campaigns

- Using research and monitoring for faster action

2:45-3:00 World Cafe report back

3:00-3:15 Coffee Break

3:15-4:30 Panel discussion: Faster progress Panel and audience Q&A with advocates for
and higher standards from disability and survivor rights.

working with affected
communities and integrated
victim assistance

4:30-4:45 Closing

6:45-9:30 Group dinner at La Mela Join your hosts for a family style Italian dinner
167 Mulberry St and some great conversation!
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Sunday October 16, 2016

Time Activities Notes
9:00-9:30 Arrival and light breakfast
9:30-9:45 Welcome and recap of day before
9:45-10:30 Speaker: Why we need to be A personal story that highlights the importance
faster, higher, stronger of our work
10:30-10:45 | Coffee break
10:45-12:00 | Panel: Stronger through diversity How can our campaigns create space for
marginalized voices and what can we learn from
the advocacy successes of other communities?
12:00-1:00 Lunch
1:00 -2:00 Finding strength outside our Small group discussions, participants can choose
community part 1: storytelling which group to attend:
and supporters - Reaching out to the media: telling our stories
and sharing our research/expertise
- Research and monitoring for story telling
- Working with and learning from other
movements
- Building national networks
- Working with faith groups
- Final topic TBA
2:00-2:30 Report back
2:30-2:45 Coffee Break
2:45-3:45 Finding strength outside our Small group brainstorming sessions about
community part 2: reaching out reaching out to the private sector. Groups may
to the private sector discuss risks, benefits, tactics, lessons learnt,
and ways forward
3:45-4:15 Report backs
4:15-4:30 Closing remarks and way forward
6:00 PM Informal drinks at the Press Box, 932 2™ Ave




